WAERIinx for NetSuite
Case Study — Sandpiper Books
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Quality books at reduced prices

NetSuite implementation partner Sandpiper Books is a UK based company selling

NoBlue introduced Sar!dpiper Books discounted and newly published books through its
to WAER to get their warehouse monthly catalogue and website.

operation in better shape and

running more efficiently. The company purchases end of line and excess stock from
publishers and wholesalers, of which there are around
700-800, and sells them, primarily through the catalogue,
which is published on a monthly basis and distributed to
125,000 subscribers.

The Detail

At any one time Sandpiper have around 8,500 titles in the warehouse, rising to 14,500 at peak times. Of
these, approximately 2,500 are active in the catalogue/website.

Most orders are taken via the catalogue rather than the website and there are some external sales
channels.

They receive around 3—4 pallets of books each day, amounting to 110,000 units/month.  Occasionally
larger shipments are received by container from the USA.

The peaks occur on a monthly basis when the catalogue is published and with the major peak being at
Christmas when 4,000 orders/day are handled. A typical order will be for 3—4 books.
The warehouse is at Newton Abbot in Devon and is split into two buildings on the same site.

The Solution

Issues particular to Sandpiper that the company particularly needed WAERIinx to address were to:

e Store pallets of received purchase order lines without breaking the pallet so that they could
rapidly receive items and only have to manage them at a SKU level when they became due for
sale

e Receive items into both stores but primarily perform this activity in the receiving store, in order
to separate out the deep storage inventory from the picking inventory

e Separate out inactive titles to locations where they could be picked occasionally until they were
removed from the store completely

e Identify obsolete items that should be considered for destruction
e Identify ‘mint’ inventory and segregate it from ‘off-mint’ inventory

e Pick books by ISBN for dropping in packing area to be stored alphabetically for packing.
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Appendix 1 — Customer Testimonials

What do our NetSuite / WAERIinx customers say about us?

“We now have a great WMS solution that works seamlessly with NetSuite” — Winebox, London

“WAERIinx is a top tier product, easy to use and certainly a product to recommend. It works in
correlation with NetSuite (ERP) and it has provided us with a seamless process from inbound,
pick, pack and ship — highly recommended.” Sandpiper, Devon

“We have been able to deploy highly customised requirements and reporting, and the day to day
running of WAERIinx is easy to use for all our office and warehouse staff. As a result, we have
improved warehouse and staff efficiencies, and highly recommend the product — we are
extremely happy” — Cox & Cox, Dorset

“WAERIinx significantly improved the control, accuracy and performance of our warehouse and
distribution operation. The Waer team have an agile approach in understanding our business
requirements and delivered improvements that have made a substantial difference to the
efficiency of our work. Fast forward to today and we have just come through a record breaking
fourth quarter of processing that could not have been achieved without WAERIinx“ — HSNF,
London

Waer can arrange for phone references with over 20 of our customers and in addition, site visits to see
WAERIlinx in action are easy to set up. If you would like to speak with, or visit our customers then please
let David Snelson know on dsnelson@waersystems.info or 07908 627 688.
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Appendix 2 — WAERIinx Screenshots and Scanning

The screenshots below illustrate the WAERIinx home page, a screen designed collaboratively by our
customer base in consultation with our design partners. Its purpose is to allow everyone to get an at-a-
glance view of the warehouse status.
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The handheld screens below illustrate the way WAERIinx is displayed on Android Smartphones, providing
a clear, user-friendly experience for all staff involved in barcode scanning activity:
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Appendix 3 — Working with Waer

What is it like to work with us?
We are a long term partner and our primary core value that we use as a basis to run the company is - we
are a customer-focused organisation:

* For go-live, we are on site with you for as long as it takes for you to feel happy about flying solo

* Then for the next 2 weeks, we have a daily catch up call with you to ensure that everything is
working as envisaged

* This then reverts to a weekly L1 meeting where we meet with you to keep a track of all aspects of
the partnership; communication, development projects, support cases and any other issues.

We are a long term partner that you can trust.

Our Core Values
These values are the cornerstone of the way Waer is run:
e We are customer-focused
0 The customer is always our highest priority
0 We strive towards customer-driven releases
0 We always consider the customer’s perspective

e We are a partner, not a supplier
0 We practice proactive communication
0 Phone first, email second
0 We build long-lasting relationships
0 Speed of response matters

o We believe in honesty, openness & integrity
0 We keep our promises
0 Everyone should contribute and be heard

¢ We embrace continuous improvement
0 We always try to make everything better next time
0 Everyone is empowered and expected to act

o We behave with consideration and respect
0 Aggression and blame are not allowed
0 Negative sentiments are always explored



Appendix 4 — About Waer
Our Business

WAER Systems is a provider of WAERIinx, a cloud-based application for Warehouse Management, which
seamlessly integrates with NetSuite. We are a privately held, profitable company with a strong balance
sheet and excellent growth — over 40% in 2017.

WAER has been in business since 2000 with customers all over world, delivering solutions in aerospace
and for 3PLs: Airbus, Bombardier, GKN, K&N, Schenker et al. Historically, WAER has solved complex
supply chain problems: VMI, consignment programmes, advanced kitting and warehouse management
with all the traceability demands that the aerospace sector demands.

WAER is audited each year by Accenture and Cap Gemini on behalf of their key aerospace clients to
ensure that they are a robust, financially sound organisation that can be trusted with mission-critical

elements of their supply chains.

WAER now has a razor focus on the NetSuite world. We do not partner with anyone except NetSuite and
are considered as the class-leading WMS solution in the NetSuite partner ecosystem.

All support for WAERIinx is delivered 24x7 from our UK Office by our in-house WMS experts or via our US
partners in CA and IL.

What Is Different About Waer?

The key difference with WAER is the capability to flex the WAERIinx platform to address the specific,
complex needs of customer supply chains and solve problems that other providers cannot.

In addition, WAER’s customer focus means that all WAERIinx customers have exactly the solution that

they need, aligned with their business processes and with the aim of radically improving the overall speed
and efficiency of the supply chain.
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